
05/07/2022. XQ-320 Mini Distributor Launch. Dr Roger Assemien, Head of Marketing & Scientific Affairs Sysmex WCA

Excellence in quality and usability

XQ-320



SWCA Vision



01
XQ-320 overview and 

specifications



Concept

  

Convenient

Faster

Slimmer

Lighter



XQ-320: Fusion of requirements and inheritance 

XN-Series: Data correlation

XN-Series: High-end quality

XN-L Series: Software UI

XN-L Series: Hardware

XP-300: Technology, parameters 

XP-300: Reagents

Market requirements

QC lockout

Flexible user management

Barcode logon

Assay sheet 2D barcode

Understandable flagging names

Higher throughput

Lower consumption



We have listened

QC lockout

Flexible user management

Barcode logon

Assay sheet 2D barcode

Understandable flagging names

Higher throughput

Lower reagent consumption

Laboratory management Ease of use Specifications

Host format XQ/HL7

IPU screen loc  (≥ 1 min)

Up to 500 users

QC measurement permission

5 USB ports (1 on front)

Wi-Fi/Bluetooth connectivity

Faster wakeup

Additional languages

Histograms next to numerical 

results

Higher durability

Lower aspiration volume

Smaller bench size

Larger temperature range

Larger humidity range

Less user maintenance

Larger memory

Larger touch screen

Lower electricity consumption

■ XQ-320 represents the ‘best’ of Sysmex analysers to answer even better to your needs



Integrated IPU

XQ-320 at a glance

Analysis status indicator

Sample start switch

Colour LCD with touch screen

Power switch

Reagent holder



■ 10.4’’ display

■ Numerous new 

software features 

■ Integrated IFU

Convenient
10.4’’

XQ-320: Built for convenience 



■ Short time to result

■ Decreased TAT

Faster

54 56 58 60 62 64 66 68 70 72

XP-300

XQ-320

[test/h]

XQ-320: Built for fast results



XQ-320: Compact and robust hardware

W: 365 mm

H
: 
4

4
0

 m
m

D: 450 mm

Slimmer



XQ-320: Compact and robust hardware

22 kg

  Lighter



Specifications in comparison to XP-300: Overview

XP-300 XQ-320

Aspiration volume WB mode 50 µL 16 µL

Aspiration volume PD mode 200 µL 65 µL (diluted blood)

Ambient temperature 15–30°C 15–30°C

Humidity 30–85% 20–85%

Interface [USB | LAN | Serial | Parallel] - | 1 | 1 | 1 5 | 2 | 1 | -

Electric power < 200 VA < 160 VA

Network Wired Wired | Wireless

Improved usability



Specifications in comparison to XP-300: Memory

* Including customisable settings and barcode identification

XP-300 XQ-320

Sample storage 40,000 500,000

Patient information Sample ID only 10,000

Registered wards — 200

Registered doctors — 200

QC files 6 files | 60 plots/file 99 files | 300 plots/file

Calibration log — 20

User management Operator ID only 500 users*

Enhanced memory function



Specifications in comparison to XP-300: Maintenance

XP-300 XQ-320

Startup Startup Startup, auto wakeup

Shutdown Shutdown + Cellclean Power off, sleep mode

Cleaning of SRV tray Weekly —

Cleaning of SRV
Every 3 months or 

4,500 tests
—

TD cleaning Monthly or 1,500 tests —

Waste chamber cleaning Monthly or 1,500 tests When needed

Routine cleaning — Weekly or 400 tests

Less user maintenance, increased uptime



Power on/Wakeup

■ Sequences at startup or 

wakeup are much faster

■ XQ-320 is quickly ready 

for measurement

■ First Sysmex 

haematology analyser 

with automatic wakeup 

schedule function

New features: Startup



New features: Connectivity

■ Connectivity via ethernet, Bluetooth 

or Wi-Fi

■ HL7 protocol ensures seamless 

integration into hospital networks



Result screen

Everything at a glance

■ Parameters, histograms 

and messages on one 

screen

■ Easy to read flags

■ 20 diagnostic 

parameters



Diagnostic parameters

* WBC parameter names can be adapted: LYM% (W-SCR), MXD% (W-MCR), NEUT% (W-LCR), LYM# (W-SCC), MXD# (W-MCC), NEUT# (W-LCC)

Channel Parameters

WBC*
WBC, NEUT#/%, 

LYMPH#/%, MXD#/%

RBC/PLT

RBC, HCT, MCV, MCH, 

MCHC, PLT, RDW-SD, 

RDW-CV, PDW, MPV, 

P-LCR, PCT

HGB HGB



Reagents

Function Reagent name Standard Option

Diluent Cellpack 1 x 20 L 

(politainer) 

1 x 10 L 

(politainer) 

Lysing reagent Stromatolyser-WH 3 x 500 mL 

(bottle)

Detergent Cellclean Cellclean 

(1 x 50 mL)



■ Caresphere™ XQC 

judges the performance of 

an individual analyser by 

comparing its QC results 

to peer group data.

■ Outliers are quickly 

identified.

■ No additional 

measurements or 

materials are needed.

Caresphere™ XQC - interlaboratory comparison



Summary of XQ-320 benefits 
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02
Market Analysis and product 

strategy



3 PD market in West Africa

• Biggest than 5 PD market in volume

• Primary healthcare - Medium and low size hospitals and private clinics

• Remote country

• General medicine (+++), less specialities

• 15- 30 samples /day on average

• Price sensitive market (+++)

• Lot of Chinese brands: Mindray 3PD, Rayto 3PD, URIT 3PD 

• Manual count

• Hospital management: Medical doctors or pharmacists are decision makers (+++)

• Lab manager: generally involved in the purchase process as advisor or decision makers

• Others: procurement mana ers, director…

• MOH in case of tenders

Market/

Environment 

Analysis

Competitor 

Analysis

Stakeholder 

Analysis



Behaviour change
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Key Issue or Opportunity No differentiation of infections in primary care settings  (bacterial vs viral )

Behavior Now

Attitude Now

XQ-320 first choice in 3 PD market in 

resource limited - low and medium 

market segment 

Future Behavior

They give the overall granulocytes               

( NEUT, BAS, EOS) count to GPs, 

without differentiating bacterial to viral 

infections

Overprescription of 

ATBs to children (+++)  

and adults

Future Attitude

Give the right treatment

when patient has an 

infection and act

efficiently

Stakeholder Description GPs (+++), lab scientist / technician

Barrier/s

Low awareness on 

dedicated Neutrophils count 

with our 3 PD analysers ( 

infection differentiation is 

possible)

1

3

5

4

67

2

Stakeholder Change 

Task

Cross functional team  ( Application and Scientific specialist – Sales and marketing –

Technical specialist )



Product strategy
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AMAC IPS Plan 2015 l Country l Brand l Business use only

Burden and 
management of 

infectious disease 
(LRTIs in children) 

By GPs and clinicians 
CMEs in primary care 

settings( training).

Grow New Indications

Distributor teams 
trained about our key 

differences vs 
competitions

To replace competition 
instruments in the lab

By .showing the added 
value of our 3 PD 

analysers

Drive Leadership

Product features: low 
maintenance (+++), 

low aspiration 
volume, caresphere

By selling our service 
support (technical, 

application and 
scientific)

Create awareness 
about burden of 

infectious disease

Distributors sales and 
app teams trained

Replacement 
strategy / tenders

Required 

stakeholder 

behavior 

change

SUCCESS 

METRIC

Strategic 

Imperatives

• GPs influence lab 
management to 
purchase .

• Reagent 
consumption by 
test prescription

• Market share 
gained from 
competition > 10 % 

first year.

Perception of Sysmex  
as a MOH partner of 
choice 

Vision Best in class in the 3 PD market in West Africa to answer more than customers needs

Positioning 3PD – part differential with a dedicated neutrophil count for primary healthcare in Africa

Number of units 
sold / year

25

• Same price than 
XP-300

Product 
accessibility
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Commercialization strategy
key message 

Key challenges

Pricing 

Tender driven market

.

Strategy

▪ Training of distributors 
sales team on the 
marketing campaign

▪ meetings with private
clinics group.

▪ .SPMs about new 
campaign available in 
different countries

▪ Optimize supply
management

Unmet needs / Gaps

Insist on the product added 

value to counterbalance the 

pricing argument

Private market need to be 

more explored

.

.

.

26



05/07/2022Footer • 27

Key challenges

GPs and clinicians to 
interprete FBC parameters

Strategy

▪ .Communication and CMEs
campaign on dedicated
neutrophils count.

▪ Distributors to hire 
dedicated application staff 
to cover customers and 
clinicians training in-country

Unmet needs / Gaps

Lack of knowledge about 

diagnostic parameters that can 

help them better treat patient 

with infections

Lack of application and clinical

training  .

27

Application and scientific  Affairs development strategy
key message 



Internal use only

■Local strategies to gain market share in the 3 PD market

» Clinicians campaign focused on the  importance of dedicated neutrophils count in the management of 

infection in primary care 

» End user campaign: XQ features, ease of Use, low sample volume and maintenance, Large screen

■Marketing launch activities in Nigeria, IC, Senegal, Benin DRC, Congo , Gabon , & Cameroun

Summary XQ-320 WCA Strategy

28

oWHERE- Primary Healthcare Centres (MOH & Privates) / Satellite labs

oHOW;



03 SPMs



GPs and clinicians campaign: How to differentiate infection 

with a dedicated neutrophils count



End users campaign: product features
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04 Sysmex academy training



• Feb 2017 • Service Round Table Meeting • • 3305/07/2022

XQ-320: Training

• For everyone including Sales colleagues

o XQ-320 Basic Online Training on Sysmex Academy platform https://wca.sysmex-academy.com ( for every one including potential clients )

o Video Tutorial: XQ-320 basic training to register via LMS.

o Haematology Sales and Marketing training will be offered to Sales representatives in our academy.

• For Field Service Engineer

o Additional to XQ-320 Online Training and Video Tutorial: XQ-320 basic training Sysmex Academy platform

o ‘XQ Technical Introduction’ online training on LMS for all Engineer already trained SGST 2

o New technical colleagues will be trained during SGST 2

• For Application Colleagues

o Additional to XQ-320 Online Training and Video Tutorial: XQ-320 basic training

o XQ Advanced Application Training. Will be available in LMS

https://wca.sysmex-academy.com/


XQ-320: More than just an analyser!

Knowledge  

& training

Scientific & 

Application   

support

Technical

support



XQ-320

Thank you for your attention!






