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SWCA will be the reliable diagnostics company in West and Central
Africa providing medical laboratories with quality testing,

operational efficiency, and access to innovative diagnostics that
ensure public safety and optimal output from hospital systems.

Www.sysmex-wca.com
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XQ-320 overview and
specifications
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Slimmer

Lighter
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XQ-320: Fusion of requirements and inheritance Zsysmex | s




We have listened SYSMEX | zistersy

m XQ-320 represents the ‘best’ of Sysmex analysers to answer even better to your needs

Laboratory management Specifications




XQ-320 at a glance
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Integrated IPU

Colour LCD with touch screen

Reagent holder

Analysis status indicator

Power switch

Sample start switch
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XQ-320: Built for convenience sysmex | s

3 NE
Convenient 10.47 N =&

m 10.4" display

® Numerous new
software features

® Integrated IFU

m [
W m Please Input the Sample number




XQ-320: Built for fast results
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Faster

m Short time to result
m Decreased TAT

= XP-300
m XQ-320

56 58 60 62 64 66 68 70 72
[test/h]
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XQ-320: Compact and robust hardware Tsysmex |

“sysmex

H: 480 mm

H: 440 mm

D:355mm/' | U

W: 420 mm - S .

| \D: 450 mm
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XQ-320: Compact and robust hardware Sysmex | s

Lighter




Specifications in comparison to XP-300: Overview
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Aspiration volume WB mode

Aspiration volume PD mode

Ambient temperature

Humidity

Interface [USB | LAN | Serial | Parallel]

Electric power

Network

Improved usability

XP-300 XQ-320

50 L
200 pL
15-30°C
30-85%
SERERE!
< 200 VA

Wired

16 pL
65 pL (diluted blood)
15-30°C

20-85%

512(1]-

< 160 VA

Wired | Wireless
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Specifications in comparison to XP-300: Memory SysmeX | i
Enhanced memory function
Sample storage 40,000 500,000
Patient information Sample ID only 10,000
Registered wards — 200
Registered doctors — 200
QC files 6 files | 60 plots/file 99 files | 300 plots/file
Calibration log — 20
User management Operator ID only 500 users*

* Including customisable settings and barcode identification




Specifications in comparison to XP-300: Maintenance
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Less user maintenance, increased uptime

Startup

Shutdown

Cleaning of SRV tray

Cleaning of SRV

TD cleaning

Waste chamber cleaning

Routine cleaning

Startup
Shutdown + Cellclean

Weekly

Every 3 months or
4,500 tests

Monthly or 1,500 tests

Monthly or 1,500 tests

Startup, auto wakeup

Power off, sleep mode

When needed

Weekly or 400 tests
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New features: Startup sysmex | e

Power on/Wakeup <
sysmex
B Sequences at startup or | shutdown method
wakeup are much faster © Power off (© Seepmose |
m XQ-320 is quickly ready Automatic wakeup D
for measurement (% Execute \ 2022/01/25 || H 00 | = | 4 ‘
. F”‘St Sysmex Routine cleaning before shutdown
haematology analyser () Execute -

with automatic wakeup
schedule function

Cancel
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with diagnostics

m Connectivity via ethernet, Bluetooth
or Wi-Fi

m HL7 protocol ensures seamless
integration into hospital networks




Result screen

s

3

sysmex | s
with diagnostics

Everything at a glance

m Parameters, histograms
and messages on one
screen

m Easy to read flags

m 20 diagnostic
parameters

Data browser

G e (4 T

Menu

QCfile

Explorer  Browser

o LR

—

[ <

Modify

Validate

B

Last 10

T

| St |
Output

Main || Flag(s) || Cumulative || Service
Ttem Data Unit Ttem Data Unit Ttem Data Unit Flag(s)
WBC 3.82 18~3/ul | |RBC 3.87 1@*6/ul | |PLT 38 -|18*3/ulL||wBC Abn Dst
MNEUT# 2.87 *|10”3/ul||HGB 8.9 mmol/L PDW 11.8 fL Lympho-
LYMPH#| ©.42 - |1@"3/ul||HCT 27.9 % MPV 9.9 fL
MXD3# @.53 *|1@”3/ul||MCV 98.9 fL P-LCR 21.3 % Anemia
NEUT 68.7 *|% MCH 29.8 amol PCT 8.84 -|% Thrombo-
LYMPH%| 13.9 - |% MCHC 31.9 mmol/L
MXD% 17.4 *|% RDW-SD| 43.5 fL

RDW-CV| 13.7 %

& %m v [IJ Please input the sample number

Bk

Mode

%*

Manual

>

“sysmex
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Diagnostic parameters sysmex | i

Data browser ')

) o [ & B M E t. t 3 0 “sysmex

Menu QcCfile Explorer  Browser Modify Validate Last 10 Output Upper Lower Delete

Channel | Parameters

WBC, NEUT#/%, '@' ] X-0014446 o
* > >
WBC LYMPH#/%, MXD#/% u\_/-m’m ©2021/08/31 13:38:22 I* 2

Main || Flag(s) || Cumulative || Service

RBC, HCT, MCV, MCH, |
Ttem Data Unit Ttem Data Unit Ttem Data Unit Flag(s)

MCHC, PLT, RDW'SD, WBC 5.12 |16~3/ul||RBC 5.66 +|10°6/ul||PLT 253 [18+3/ul
RBC/PLT NEUT# | 3.84 |18°3/ul||HGEB 9.5 |mmol/L ||PDW 17.3 +|fL
RDW-CV, PDW’ MPV, LYMPH#| 1.36 |18~3/ul||HCT 5.4 |% MPV 12.4  |fL

MXD# .72 +|1e~3/uL||Mcv 80.2 - |fL P-LCR | 48.1 +|%
P_LCR PCT NEUT% | 59.5 |% MCH 1678 |amol PCT 0.31 |%
! LYMPH | 26.5 |% MCHC 20.9  |mmol/L
XD 14.0 |% RDW-SD| 37.5 |fL

RDW-CV| 13.8 |%

HGB HGB

g Xm We m Please input the sample number. E]m o)

Mode Manual

* WBC parameter names can be adapted: LYM% (W-SCR), MXD% (W-MCR), NEUT% (W-LCR), LYM# (W-SCC), MXD# (W-MCC), NEUT# (W-LCC)




Reagents sysmex | e

Function Reagent name Standard
Diluent Cellpack 1x20L 1x10L
(politainer) (politainer)
e Lysing reagent Stromatolyser-WH 3 x 500 mL
(bottle)
Detergent Cellclean Cellclean
(2 x50 mL)
el R
i 7 —d
] iy - yﬂ’
T OMATOLYSER"- ¢
) SWH-200 A ki §
R . S00mLx3 |
t,
4
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Caresphere™ XQC - interlaboratory comparison SysmeX | i

‘ ‘ rganization Nam MadclNome  Sonoi Mo Necknom
N EErTTREST 8 _ XQ-320 123456 123456

Caresphere™
XQC

EIGHTCHECK_OPEN - 200S9{LOW)_OP 06-Jun-2020 » [ #00s0(0eML) 0P 06-0un-2020 ~

m Caresphere™ XQC
judges the performance of
an individual analyser by
comparing its QC results
to peer group data.

m Outliers are quickly
identified.

®m No additional
measurements or
materials are needed.




Summary of XQ-320 benefits

Some Benefits of the XQ-320 over XP-300 at a Quick Glance

sysmex

Lighting the way
with diagnostics

XQ-320 XP-300
Reagent Consumes relatively less Consumes relatively more
consumption | Cellpack=30ml Cellpack=34ml

Stromatolyser=0.8ml
Cell clean= once/week

Stromatolyser=1ml
Cell clean= every shutdﬂwn|

Throughput

Higher through put -Relatively
Faster
Whole blood mode=70 tests/hour

Lower through put -Relatively
Slower
Whole blood mode=60 tests/hour

Maintenance

Less maintenance activity (apart
from start-up and shutdown) —
routine cleaning

More maintenance activity (apart
from start-up and shutdown) -
Cleaning of SRV tray; Cleaning of
SRV; TD cleaning

Sample Requires relatively less sample Requires relatively more sample
Aspiration volume: volume
volumes Whole blood - 15ul Whole blood - 50ul
Predilution — 65ul Predilution — 200ul
Weight Relatively lighter Relatively heavier

22kg

30kg

Dimensions

Relatively slimmer
365(W) x 440(D) x 450(H) mm

Relatively larger
420(W) x 355(D) x 480(H) mm

Data Storage

Stores more data:

Sample data - 500, 000 samples
including histograms

QC files - 99 files | 300 plots/file
Patient info - 10,000

Stores relatively less data:
Samples data-40,000 samples
including histograms

QC files - 6 files | 60 plots/file
Patient info - Sample ID only

Network
connection

Wired and Wireless

Wired




S m ex ‘ Lighting the way
with diagnostics

Market Analysis and product
strategy




3 PD market in West Africa SYSMEX | uiretere

* Biggest than 5 PD market in volume

» Primary healthcare - Medium and low size hospitals and private clinics
Market/ - Remote country

Envwonment + General medicine (+++), less specialities
Analysis

» 15- 30 samples /day on average
 Price sensitive market (+++)

Lot of Chinese brands: Mindray 3PD, Rayto 3PD, URIT 3PD

: + Manual count
Competitor

Analysis

» Hospital management: Medical doctors or pharmacists are decision makers (+++)
Stakeholder

Analysis + Lab manager: generally involved in the purchase process as advisor or decision makers

» Others: procurement managers, director...

» MOH in case of tenders
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with diagnostics

o Key Issue or Opportunity No differentiation of infections in primary care settings (bacterial vs viral )
@ Stakeholder Description GPs (+++), lab scientist / technician

© Behavior Now 4 Future Behavior

They give the overall granulocytes ) , o :
( NEUT, BAS, EOS) count to GPs, XQ-320 first choice in 3 PD market in

without differentiating bacterial to viral (EECUIES IS = (@57 Ele) el
. ) market segment
infections

\ 4

. 2

O Atitude Now O Future Attitude
Low awareness on

Overprescription of et Nar . Give the right treatment
edicated Neutrophils coun .
ATBs to children (+++) »with our 3 PD analysers ( »}N?en_patlen; has an
and adults infection differentiation is Infection and act
possible) efficiently

akenholder EGER  Cross functional team ( Application and Scientific specialist — Sales and marketing —
qc k Technical specialist )




Product strategy

sysmex

Lighting the way
with diagnostics

Vision

Strategic
Imperatives

Required
stakeholder

behavior
change

SUCCESS
METRIC

Footer

Best in class in the 3 PD market in West Africa to answer more than customers needs

3PD - part differential with a dedicated neutrophil count for primary healthcare in Africa

Create awareness
about burden of
infectious disease

Burden and
management of
infectious disease
(LRTIs in children)

By GPs and clinicians
CMEs in primary care
settings( training).

Distributors sales and
app teams trained

—

Distributor teams
trained about our key
differences vs
competitions

To replace competition
instruments in the lab

By .showing the added
value of our 3 PD
analysers

Replacement
strategy / tenders

—

Product features: low
maintenance (+++),
low aspiration
volume, caresphere

By selling our service
support (technical,
application and
scientific)

Product
accessibility

« Same price than
XP-300

* GPs influence lab
management to
purchase .

* Reagent
consumption by
test prescription

* Market share
gained from
competition > 10 %

first year.

Perception of Sysmex
as a MOH partner of
choice

Number of units
sold / year

05/07/2022 - 25



Commercialization strategy -
key message Sysmex with diagnostics

Key challenges Unmet needs / Gaps Strategy

Insist on the product added
value to counterbalance the
pricing argument

Training of distributors
sales team on the
marketing campaign

Pricing

meetings with private
Private market need to be clinics group.
Tender driven market more explored

.SPMs about new
campaign available in
different countries

Optimize supply
management

Footer 05/07/2022 - 26




Application and scientific Affairs development strategy e
key message sysmex | e

Key challenges Unmet needs / Gaps Strategy

= .Communication and CMEs
campaign on dedicated
neutrophils count.

.GPS and clinicians to Lack of knowledge about
interprete FBC parameters

diagnostic parameters that can
help them better treat patient
with infections

Distributors to hire
dedicated application staff
to cover customers and
clinicians training in-country

Lack of application and clinical
training .

Footer 05/07/2022 - 27




Internal use only

>
Summary XQ-320 WCA Strategy sysmex

Lighting the way
with diagnostics

oWHERE- Primary Healthcare Centres (MOH & Privates) / Satellite labs

oHOW,;
m Local strategies to gain market share in the 3 PD market

» Clinicians campaign focused on the importance of dedicated neutrophils count in the management of
infection in primary care

» End user campaign: XQ features, ease of Use, low sample volume and maintenance, Large screen

m Marketing launch activities in Nigeria, IC, Senegal, Benin DRC, Congo , Gabon , & Cameroun
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SPMs




GPs and clinicians campaign: How to differentiate infection

with a dedicated neutrophils count
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End users campaign: product features
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Footer

@ We have listened

X320 reprman etk af cther Srrezamobier e wan bethr oy nesd.

wH- hw;hmhdnphpdhxmnn hvaaddednme focre med in
auchaaa brge fuch icmn, e wer inlrboeand

u-nhnh'nmp anmhmhndah-&ﬁ-wq:xn&m.

rmaking ke Q2 maizh inany bl nebeak. o ampl farsuhpr

% wpper by bk with b cowincing fesurmand bt

¥ Thaxi k birvad s ithi Ha low darmand for
reairieron oo, rew e h high inriuean & uptime.

# Thukew oreplevoluss of k¥ pL s b chalmyging onp b,
. o wkder by pakiants o childn, much air b proane

w Mchanced G umr' wpport youin i Hling your reg by requ Femant.

¥ Th Fr g X R-I, mgy fayar ek b tha
Extanclad IF.I. T l'.'u'whi' adﬂl-tum-ﬁﬁ_wm Spart
diffrantalrauk - naked R0 prbcipriner inocl ks bborabr e
withina hospitl o bb etk

il.rsapcmﬂ
2UANpas oy

L wucteman O

Ean alanay
valiss n mago .:::'

@ Worry less, gain more

Tachrodegy thauld wppor tyou reiably in what navten man: arh g fo yor i Hshoudnce
reguire rmu chactiention o beave resd i cpan for du bt Thakta e by s ook cor w of the miissiposabl

aparationandrew b presantrion, zorebi e et ot and ok brdwars, all b dodup by o
raroeered sarvics and braining.

" Spaecm for reendical dvican i oftan bretied. W under stond that - the pocscomcian
dmign af aur K10 Sar i taen thin ik aszount. Tha sl faatprind boee yau rmans oo
[ —

# ¥aur packian b arw i parky wabing. o thair vt - w ith 60 St thy o savaibble b
Iy on srsinu b, achisving 3 traughputofup &0 onphofhar,

1 Tha dur g e provvicad by Q230 mpp oty prating L
+ Swvws|ypun afpr hbrucn be corrves e vis USE, W HM ar Elustooth, al low ing Sooki by,

4| s

B} Quick access, safe technology

Tirew inof d rapu L ] d wir ict, npucial king b R, O
o cth L ay ety o by o hasa e P i !
with reary o aparaking tha i i, d l=gan bt virsp b wihaurt corpr craiving an mbwy.
PR — Jada gh | dear ol by whar u tha

+ Guick aran oraula b epecally inpar bnt nan sergeny. With mey kegn
vis barcadsand the guick s bup bnction, yorr #Gambyser brady inan inthnt.

# hrsarical v by, hiviagraea and fagreno pare prasried fpether onane iren,

provid ing then corplaie ek ak 3 g o
'fﬂ-n-xq-nnhtm-wymhiﬁi‘&mm

i F H
ek 1 EF. Tha G lockout prvents produc g ety that o “l_f-'ﬁr\‘.ﬁh:y
QT sk,

# Tha Carmaphar ™ waftwr w i faruker and QC

HLT protace] snurs i imegadin -I’:qunyu'l.hhrﬂr bqlhl

Complsmrauh E'::I

N N 1T aan

in
e s &) W *
-“/ .
HF prowocod for
p—— O
rer—

05/07/2022 - 31




N
sysmex | i

Sysmex academy training
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XQ-320: Tralning

° For everyone including Sales colleagues

o  XQ-320 Basic Online Training on Sysmex Academy platform https://wca.sysmex-academy.com ( for every one including potential clients )

o  Video Tutorial: XQ-320 basic training to register via LMS.
o Haematology Sales and Marketing training will be offered to Sales representatives in our academy.
° For Field Service Engineer
o Additional to XQ-320 Online Training and Video Tutorial: XQ-320 basic training Sysmex Academy platform
o  ‘XQTechnical Introduction’ online training on LMS for all Engineer already trained SGST 2
o  New technical colleagues will be trained during SGST 2
° For Application Colleagues
o  Additional to XQ-320 Online Training and Video Tutorial: XQ-320 basic training

o  XQ Advanced Application Training. Will be available in LMS

05/07/2022 + 33



https://wca.sysmex-academy.com/
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XQ-320: More than just an analyser! Zsysmex | s

\ Technical
Knowledge e | . g=——2=_ support

Scientific &
Application
support
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Thank you for your attention!




Lighting the way with diagnostics






